AGENDA

Buford Highway Improvement Plan and Economic Development Strategy
Buford Highway Steering Committee

March 21, 2014 Project Kick-off Meeting 10:30 a.m. —12:30 p.m.

Brookhaven City Hall, 200 Ashford North, Basement Conference Room, Dunwoody, GA 30338

Welcome, Introductions and Overview Marie Garrett, City Manager
Introductions City of Brookhaven
City of Brookhaven Staff

Consultant Team
Steering Committee Members
Development Authority Member
Overview
Purpose of Buford Highway Study
Role of Study in City’s Comprehensive Plan
Past Studies of Relevance
Demographic Information and other Handouts

Project Overview by Team and Brainstorming

Project Scope and Schedule Dale Jaeger, Landscape Architect
Project Phases and Intent The Jaeger Company
Save the Dates for Steering Committee

Project FTP Site — Directions

Overview of Study Area

Project Work to Date — Landscape Architecture

Project Work to Date — Economic Analyses Jim Hartling, Partner
Urban Partners
Issues and Opportunities Discussion Team/Steering Committee Members

Questions and Answers/Discussion

Next Meeting and Homework Assignment



