Where Does It Go?
General Fund Budget of $23.8 million

Other Costs 1.8%
Interfund/ Interdept Fund Balance 5.0%

) . ebt Service 0.0%
Capital Outlay 0.5% Transfers Out 4.3%

Supplies 5.4%

Purchased/
Contracted 33.6%

Personal Services
49.1%

Where Does It Come From?
General Fund Budget of $23.8 million

Investment Income
Fines and Forfeitures 0.0% Contrib & Donations
5.7% 0.3%

Charges for Services Misc. Revenue 1'Z%Other Financing

3.2% Sources 5.5%
Intergovt'l| Revenue
0.0%
License & Permits
9.4%
|

Taxes 74.7%
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General Fund Revenues

Property Taxes

Other Taxes

Licenses and Permits

Intergovernmental

Charges for Services

Fines and Forfeitures

Investment Income

Contributions and Donations

Miscellaneous Revenue

Other Financing Sources

Total
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$7,845,823

9,918,167

2,225,000

768,317

1,350,000

5,000

75,000

281,561

1,320,000

$23,788,868
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General Fund Expenditures By Department

Mayor & Council

City Manager

City Clerk

Finance

City Attorney

Information Technology

Communications

Municipal Court

Police

Public Works

Parks & Recreation

Community Development

Tourism

Non-Department

Total
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$218,262

1,153,301

319,710

1,580,661

470,000

1,426,028

164,756

629,345

8,433,344

1,521,230

2,201,205

2,888,508

150,000

2,632,518

$23,788,868

City of Brookhaven, GA



Execution of the Budget Establishes Fund Balance...

As a result of the execution of the annual budget, the amounts that are remaining as
unencumbered revenue will add to what is called the governmental fund balance. The purpose
of the City’s governmental fund balance is to provide near-term information on balances of
spendable resources. This information is useful and necessary in assessing the City’s financial
viability. As an example, the unassigned fund balance may serve as a measurement of the City’s
net resources available for spending at the end of the fiscal year. This resource often times is
governed by strict policy levels.

Included in the City’s Fiscal Year 2017 budget document is a revised financial policy that sets forth
an appropriate level of fund balance. The fund balance policy also defines different categories
of fund balance as required by GASB statement 54. These categories include:

e Non-spendable
e Restricted

e Committed

e Assigned

e Unassigned

The definitions for each of these categories are detailed within the draft fund balance policy
included in the Financial Policies section of this budget document. The draft fund balance policy
also includes rules for replenishment of the fund balance if it drops below the policy’s stated
target at fiscal year-end (FYE) of 25% of the subsequent year’s approved expenditure budget.

Percentage of General Fund Balance by Year
in Comparison with Annual Expenditures

- 30.0%
$5,502,330 $6,161,246

$4,553,079
25.0% 45,336,283
| 20.0%
15.0%
10.0%
$1,104,971
- -
0.0% —

FYE 2014 (CAFR) FYE 2015 (CAFR)  FYE 2016 Estimate FYE 2017 Estimate  FYE 2018 Forecast

[Note: The decrease in 2017 is attributable to a $1.1 million transfer to an internal service fund to begin a vehicle
replacement program within the Police Department. City Council will be asked to approve this transfer in the first
quarter of 2017.]
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