Sidewalk Update

Fall 2016

September 27, 2016




Today’s Presentation will...

* Provide background information on the City’s
sidewalk assets

» Describe the sidewalk planning, design and
construction process

* Review sidewalk construction since the City’s
Inception

e Recommend sidewalk construction criteria
going forward




Our Sidewalks

64.8 Miles of Sidewalk

879 Curb Ramps
» 336 ADA Compliant
» 543 ADA Non-Compliant

164 Sidewalk Termini with No
Ramp
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Curb Ramps —Compliant




Curb Ramps — Non-Compliant
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Street Network Valuation

Sidewalks & Ramps
19.4%

Signs & Striping
1.8%

Landscaping
0.9%

Miscellaneous
4.8%

Total Network Valuation = $92.5M

Cost Per Mile = $763k




Historic Sidewalk Construction
and Maintenance

 Limited New Sidewalk Construction prior to
December 17, 2012

»2009/2010: 1.5 miles (One Project — Johnson Ferry
Rd from Ashford Dunwoody to Bluffhaven Way)

»2011: No Sidewalk Construction
»2012: No Sidewalk Construction

« $100,000 per year in Sidewalk Replacement
and ADA Upgrade Projects

 No Comprehensive System Inventory




2013 Accomplishments

(0.19 Miles Constructed)
(17 Repair Work Orders Completed)

o 15t Quarter
» Sidewalk Inventory as part of “Laser Truck” Survey

 3"d Quarter

»Ramp Inventory
»Incorporate Sidewalk Data into City GIS

o 41 Quarter
»Council Allocates $500,000 (2013 HOST funding)
» Council Approves Initial Project List
» First Sidewalk Constructed (Briarwood Way)




2013 Accomplishments

Briarwood Way
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2014 Accomplishments
(0.80 Miles Constructed)
(37 Repair Work Orders Completed)

e 15t Quarter
» Council Approved $600,000 in 2016 Budget (No List)

» Construction of Ashford Dunwoody Road (Stratfield to
Humility)

e 20d Quarter

» Construction of Windsor Parkway Ph. 1 (Mabry to
Osborne)

e 3nd Quarter

» Construction of Coosawattee Dr., Drew Valley Rd.,
Harts Mill Rd., Humility Ln., Curtis Dr.

e 4nd Quarter
» Construction of Windsor Pkwy Ph. 2 (Mabry to City Limits)
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2014 Accomplishments

Ashford Dunwoody Road




2014 Accomplishments

_Windsor Parkway




2015 Accomplishments

(0.62 Miles Constructed)
(45 Repair Work Orders Completed)

o 1St Quarter

» Council Approved Second Project List (2014 HOST
Funding

e 2nd Quarter
» Initiated Bicycle, Pedestrian, Trail Plan Study

e 3nd Quarter

» Council Approved Additional Sidewalk List (2014/2015
HOST Funding)

e 4nd Quarter

» Construction of Donaldson Dr. Brenton Dr., Briarwood
Rd., Johnson Ferry Rd., Colonial Dr., N Druid Hills Rd.




2016 Accomplishments

(0.77 Miles Constructed)
(22 Repair Work Orders Completed)

o 15t Quarter

» Initiated Design of Caldwell Road and Lanier Drive
»Completed Draft Bicycle, Pedestrian, Trail Plan

e 27 Quarter
» Council Adopted Bicycle, Pedestrian, Trail Plan

« 3"d Quarter

» Construction of N Druid Hills Rd., Goodwin Rd.,
Ashford Dunwoody Rd., Donaldson Dr.




Sidewalks CIP

Funding Approved for additional
3.98 miles

1.91 Miles in Planning/Design
(construct in next 3-6 months)
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Funded Sidewalk Projects
Road Name

= Ashford Dunwoody Rd

=== Briarwood Rd

=== Caldwell Rd

= Cartecay Dr

=== Connecting Rd

ws== Curtis Dr

{ = Donaldson Dr

=== Dresden Dr
=== Duke Rd

=== E Roxboro Rd
= Ellijay Dr

=== Goodwin Rd
=== Hermance Dr
=== Johnson Ferry Rd
=== | anier Dr

=== Mill Creek Rd
=== N Druid Hills Rd
s Skyland Dr

=== Tryon Rd

=== Woodrow Way
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Sidewalk Process — Planning

e Simple vs Complex Determination
»Field Design or Engineered Plans
» Existing Curb/Drainage
»Existing Shoulder - Level vs Steep
» Utilities, Landscaping, Mailboxes
» Right-of-way/Easements Needed
»Number of Properties Affected

»Level of Property Owner/Neighborhood
Involvement

»Outside Design Consultant
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Sidewalk Process — Planning

“Simple” Design
Hermance Drive
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Sidewalk Process — Planning

“Complex” Design
Caldwell Road
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Sidewalk Process — Planning

“Complex” Design
Lanier Drive
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Sidewalk Process — Design

« Curb Installation/Replacement/Adjustment
» Drainage Considerations/Design

» Slope Design/Retaining Walls

« Utility Avoidance/Relocation

_andscape/Mailbox Avoidance/Relocation
Right-of-way/Easement Determination

Resident/Neighborhood Coordination




Sidewalk Process — Bid/Award

« Use On-Call contractors (Under $100Kk)

» Get cost proposals
» Select Contractor
»PO Approval — Unit Price, Not to Exceed

e Invitation to Bid (Over $100k)

e Develop Detailed Plans
* Receive and Open Bids

 Award & Finalize Contract
» Award to Lowest Responsive & Responsible Bidder
» City Council Approval of Contract
» Unit Price, Not to Exceed Contract
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Sidewalk Process — Construct

e No Seasonal Restrictions

e Pre-Construction Field Meeting
»Key Personnel — Contractor & City Staff
» Clarification of Bid/Specifications

* Public Communication
»Door Hangers (1-2 weeks before)
»0One-on-one meetings with affected residents
»Weekly City Updates (Email,Social Media,Website)
»Variable Message Signs (Major Roads)




Sidewalk Process — Construct

e Construction
»Linear Construction Method
»Clearing & Grading
»Drainage Installation
» Curb Construction/Adjustment
»Form and Pour Sidewalk
»Dress and Landscape

e Quality Assurance
» City Staff Monitoring/Quality Review
»Quantity Verification
» Correct Substandard Work/Property Damage
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Summary Of Process

e More impact to properties
* More resident/neighborhood coordination

* More staff/consultant time needed to get
projects to construction

However
« Capital Project Manager starting October 10

« Recommend funding of position for
Utility/Right-of-Way Coordinator




Draft Sidewalk Criteria

e Use Bicycle, Pedestrian Trall Plan for Project
Prioritization

e Develop 5-Year Capital Implementation Plan
Based on funding level of $300,000 per year

» Coordination/Co-Construction
» Stormwater Replacement/Upgrade
»Water/Sewer Replacement (DeKalb County)
»Development Projects
»Road/Intersection Improvements




2016 Remaining Tasks

 Complete Design for Caldwell and Lanier and
get under construction

« Construction of Ellijay Dr., E. Roxboro Rd.,
Hermance Dr., Johnson Ferry Rd. (non-

complex)

e |Initiate Planning/Design for Mill Creek Road
and Woodrow Way

e Create 5-Year CIP Plan for Bike/Ped (2017-
2021)




Questions & Discussion
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Contact Information

 Richard Meehan, Public Works Director
* (404)637-0540
e Streets@BrookhavenGa.gov

www.BrookhavenGa.gov/city-departments/public-works-/sidewalks




