
Needs + Opportunities Workshop 

June 9, 2014 (6pm-8pm) Brookhaven City Hall 



Today’s Goals 
• Provide brief overview of plan, 

project progress and public input 

to date 

• Collect additional direction on 

vision and implementation 

strategies for character areas 

• Identify priority needs and 

opportunities 

• Highlight next steps 

 



Plan Framework + Timeframe 

• Vision Statement 
• Goals 
• Character Area Map  
 
 

• Community Priorities 
 
 

• Five-year action plan 
• Long term & ongoing 

activities 
 
 

5-Yr Work Program 20 Year Vision 
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Planning Process Timeline + Tasks 

March 2014      October 2014 

1: Project Initiation   

2: Baseline Conditions Analysis 

3: Community Goal Setting 

4: Needs, Opportunities, Strategies Development 

5: Community Work Program Development 

6: Regional Transmittal + Adoption 

MAR - APR 

APR - MAY 

MAY 

JUN 

JUN - AUG 

AUG - OCT 



Public Meeting Schedule 



• Several opportunities to provide 

input 

• Workshop focused on getting input 

to help define character areas, 

specifically: 

– Neighborhood Commercial 

– Mixed Use 

– Sacred Cows (no change) 

– Community Gateways 

– Public Space/Improvement 

• Attendees rotated among 3 tables to 

focus discussions geographically 

 

 

Visioning Workshop Recap 



Stakeholder Interview Highlights 

• Total of 16 interviews held 

• Key Strengths: Location, MARTA, parks 

• Drivers for Change: Buford Hwy, density 

• Priority Needs/Opportunities: infrastructure 

improvements (transportation), City center 

• Long Term Opportunities: Strengthen schools, TOD 

• Plan Outcomes: Community input, stronger policies 
 

Community Survey 

• Launched May 15, open through this Thurs, June 12 

• Total of 116 responses to date 

 

 

Additional Public Outreach 



Today’s Workshop Activities 



Draft Vision + Community Goals 

• GOAL A: Land Use + Transportation 

Coordination 

• GOAL B: Diversity 

• GOAL C: Unique Brookhaven 

• GOAL D: TOD Foundation 

• GOAL E: A City of Parks 

• GOAL F: Transparency 

• GOAL G: Sustainability 

• GOAL H: Economic Prosperity 

• GOAL I: Neighborhoods 

• GOAL J: Buford Highway Gateway 

DRAFT VISION STATEMENT 

Brookhaven will be a 

national model for a 

walkable, urban community 

that preserves its unique 

character and history of 

great neighborhoods, parks, 

and natural assets while 

welcoming higher density 

activity nodes that support 

transit use, biking, 

community hubs, sense of 

place, and diversity of 

residents and businesses.  



Character Area Implementation 
Character Areas (13 Total) 
A specific geographic area or district that has: 
• Unique or special characteristics to be preserved 

or enhanced 

• Potential to evolve into a unique area with more 
intentional guidance of future development  

• Requires special attention due to unique 
development issues 

 

Each area has a corresponding defining 
narrative with:  
• A vision statement 

• Recommended policies, investments, incentives, 
regulations or other implementation strategies 
 

Your Task  
Provide input on draft narratives: 
• Stars (of all colors) indicate support  

• Post-its on boards for comments/proposed edits  
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Needs + Opportunities are organized by substantive 

element of the Comprehensive Plan 

 

Prioritizing Needs + Opportunities 

land use 

population  
(community building) 

housing 

economic  
development 

community  
facilities + services 

ELEMENTS 

Your Task: Identify Top Priorities 

• Your bag has $3,000 Brookhaven Bucks 

(30 bills in $100 increments) 

• Place bills in “deposit boxes” for top 

priorities City should pursue 
 

$6,000 represents estimate of City’s full 

budget; remaining budget ($3,000) 

reserved for transportation/parks 

projects, not addressing today 

 

 

 



• Help promote participation in the Community Survey  

 May 15 through June 12 

• Attend Open House (joint with Comprehensive Transportation Plan) 

 Monday, July 21 (6pm-8pm) City Hall 

 

 

 

 

 

 

Next Steps: Stay Involved 

Susan Canon 

Assistant City Manager/Director of Community 
Development 

City of Brookhaven 

susan.canon@brookhavenga.gov, 404.637.0500 

 

Amanda Hatton, AICP, LEED Green Assoc. 

Project Manager  

Jacobs 

amanda.hatton@jacobs.com, 404.978.7535 
 

 


